
COMMUNICATION’S

CENTER / 9-1-1 OPERATIONS PLAN
“Public Safety Radio Enhancements”



Review / Timeline
Cape May City Dispatch / 9-1-1 Center:
In February 2021, a Cape May City Communications Committee was formed to discuss “County Dispatch” and a possible 
move of our communications center to the Cape May County Communications Center in January of 2022.  This committee 
discussed the financial implications, benefits to the community, employee transition and enhancements to community 
services as well as essential personnel safety.  The committee was pleased with the offered services from the Cape May 
County Communication Center as well as the cost of the services.  The initial offer was $245,000 annually, to contract 
dispatch and 9-1-1 services to the City of Cape May & both Boroughs.  This cost was interesting to note, because our 
current dispatch services (salary & wages, including pension/health care) was approximately $351,000 plus other expenses 
($24,000 approx.).  After these meeting’s, we agreed to hold off the move until after the summer of 2021, with an 
anticipated soft trial period beginning on/or about October 1st, 2021.  Consequently, on the evening of July 21, 2021, 
during a heavy rain and lightning storm, Cape May City Dispatch Center received a lighting Surge/Strike. The lighting 
event caused severe damage to the centers infrastructure as well as many connected city devices and systems throughout 
City Hall. Immediate action was necessary to maintain communication and 9-1-1 call center services. 
Immediate action put in place:
• Police Chief Fashaw & Fire Chief Coulter immediately initiated “Unified Command” for the lightning event.
• Command staff instructed members of the Cape May City Communications team to implement reactive measure to 
forward all 9-1-1 services to the county, secure data and safely transfer radio communications for all essential personnel.
• Cape May’s IT Department assisted in securing our network as well as verify estimates of loss as a result.
• Cape May Public Works cleared and inspected the building after initial event for dangers to personnel and equipment.
• Patrol, EMS & Fire Division(s) continued to maintain safety / patrol levels. Handling calls for service through the storm 
and our outages with limited digital technology (reverted to paper logs).
• Work with vendors from our service providers and systems to try to re-establish connectivity of 9-1-1 and radio 
communications systems. Ultimately contracting dispatching / 9-1-1 Service from Cape May County Comm. Center.  



Interim Plan:
•Move / transfer dispatch operation over to the Cape May County Communications Center (CMCCC). 
• Work with Cape May City Managers, City Solicitor and Cape May Clerks Office to prepare necessary 
documentation for Mayor and Council to temporarily move our operation over to the Cape May County 
Communications Center.
• Work with the MELJIF to analyze the damages and secure funding to reconcile our loss and restore services to 
the City of Cape May and the surrounding municipalities (West Cape May & Cape May Point).

During loss: 
• Work with the CMCCC to develop a long-term plan in the event we were not able to adequately restore 
communications services to our building. That plan came in the form of a Shared-Services proposal and ultimately 
an agreement with the City of Cape May. Funding and availability being secured in the interim. 
•MELJIF returned a favorable analysis showing an estimate of loss in the amount of $622,750.47. 

Reconciliation and Forward Plan:
• Permanently move the Cape May City Communications Center over to the Cape May County Center. Cost being 
$245,000 annually. Funding for repairs, radios and equipment upgrades $306,649. 
• Secure permanency of employment at the CMCCC for remaining communications operators.
• Fund the initial project with recovered loss funds from the MELJIF and our insurance claim.
• Re-establish all communications, files, data and systems with all public service’s; Fire, Police, EMS and Beach 
Patrol.
• Maintain highest level of radio communication on the State System, 700/800 mhz.
•Recovering all city expenses and loss through the insurance reconciliation. Complete interoperability plan.



Wireless Lightning 
Damage evaluation 
attached with quote, 
only replacing 
911/Radios in Cape 
May Dispatch 
Center, 
$575,548.25.

(Not officer radio 
equipment or station 
upgrades).



Lightning Damage 
quote, only replacing 
911/Radios in Cape 
May Dispatch 
Center, 
$575,548.25.

(Not officer radio 
equipment or station 
upgrades).
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CMPD Communication Center Concerns / Request 

“Lighting Strike” 
 
August 14, 2021 

Managers, please review the attached letter from Mr. John Huron from Wireless 
Communications / Motorola. Wireless has been our communications service provider for 
many years, a relationship that has grown out of trust and respect for our officers and our 
department. 

We feel confident that the proposal provided to us is of the best quality for 
replacing, the outdated, "Analog system.” 

Wireless has detailed throughout consultations, and advised in the attached letter, 
that for further upgrades to the similar Cape May County type system (Digital 700/MHz), 
additional cost would ultimately rest on the City of Cape May, the Police Department 
and, more importantly, on our residents and taxpayers. This fiscal responsibility rest upon 
our shoulders. 

To be compliant with the required regulations for a complete and comprehensive 
9-1-1 Police Dispatch Call Center, we would be required to add the cost of the digital 
upgrades (Approximately $75,000-100,000), the proposed digital radios for the officers 
(Approximately $250,000) and an addition of four (4) "New" Communications 
Operators. This increase would add approximately $350,000 to my salary and wages line 
for communications operators, totaling close to $700,000. 

This communications regulation requires a two (2) person call center, routinely. 
We currently operate with only one (1).  Because of this incident, many are now aware 
that we are out of compliance with these regulations, and we recognize that we cannot 
return to our previous operating conditions utilizing a single operator without 
circumspection. 

The cost mentioned above can be avoided through transferring our communication 
operations to the county and utilizing the funds available to enhance and  



safely secure police radios & departmental equipment, which is greatly needed for 
officer safety and reliable communications. 

These additions would be most helpful during everyday police operations, as well 
as anticipated weather-related events (i.e., Hurricanes, Nor'easters, Snow events and 
possible Mass Casualty events). This "Lighting" incident may have come at an 
inopportune time, however, provided us with “a blessing in disguise” as we have been 
forced to address an ongoing safety issue for our department and city. Our officers need 
to be assured that their communications are received, regardless of their location 
throughout the boroughs, as their lives, and the lives of the residents we serve, may be 
dependent of that transaction. 

As police chief, I respectfully request that Mayor and Council take a serious look 
at this cost, the damage that was incurred, and to move forward with this project. It would 
allow us to have the best equipment and resources available for our law enforcement who 
serve this community.  

We are committed, as your police department, to serve day in and day out under 
the unknown, ongoing pandemic conditions regardless of the risk, but need your 
assistance in mitigating the mechanical risks that must be avoided, proactively. We have 
a responsibility to this city, and the boroughs we serve, to provide the best level of 
service possible; this is a step closer to that goal. 

Thank you for time and consideration to this matter. I am willing and prepared to 
meet to discuss this further at a convenient time for all. 

Respectfully,  

Chief Dekon W. Fashaw 
Chief Dekon Fashaw     
 



City of Cape May 
Dispatch / 9-1-1 Call Center 

(Damaged areas within station, site photos)



Rear of position 1&2
9-1-1Terminal / Radios.



Server, Recorder and 
Records Management 
Room.



Position 1&2
9-1-1Terminal / Radios.



Dispatcher Kitchen, 
Restroom & File area.



Position 2 radio, 
911Terminal & Reception 
window. 



Damaged radio equipment 
on 2nd floor. 



Damaged radio equipment 
on 2nd floor. 



Damaged radio equipment 
on 2nd floor. 



Main Radio Antenna, 
outside main station. 



Main police door area. 
Possible vestibule / waiting 
area enclosed. 



Main police door area. 
Possible vestibule / 
waiting area enclosed. 



Police after hours/daily ring down 
phone / monitor (location #1).



Main police door area. 
Possible vestibule / waiting 
area enclosed. 



Main police ring down 
phone, 2nd floor outside 
offices, ring down phone 
(location #2). 



Main lobby area,2nd

floor outside offices. 



Repeater / Antenna site at 
Cape May Public Works, 
Water Tower location. 
Antenna height approx. 
127 ft.  



Repeater site at Cape May 
Public Works, Water 
Tower location.
Shed housing radio 
equipment. Antenna height 
approx. 127 ft.  



Repeater site at Cape 
May Public Works, 
Water Tower location. 
Shed housing radio 
equipment.



Repeater site at Cape May 
Public Works, Water 
Tower location.
Shed housing radio 
equipment.   



West Cape May 
Sub-Station, location 
732 Broadway, West 
Cape May.  



West Cape May 
Sub-Station, Ring Down 
Phone / Lobby area, 
(location #3). 



West Cape May 
Sub-Station, Ring Down 
Phone / Lobby area, 
(location #3). 









City of Cape May 
Dispatch / 9-1-1 Call Center 

(Compliance & Ratings)











Cape May County Communications Center



Cape May County Communications Center, located, 
at the Public Safety Building, Erma NJ. 



Cape May 
County 
Communications 
Center, Main 
Radio Room.  



Cape May County 
Communications 
Center, Terminal(s).  



Cape May County 
Communications 
Center Director, Marty 
Pagliughi and County 
Director of 
Commissioners', Gerald 
Thornton.



Cape May County 
Communications 
Center, Command Staff 
overwatch with 
dispatch staff. 
Command Center If 
needed.



Cape May County 
Communications 
Center, Technology.



Cape May County 
Communications 
Center, Sheriff Robert 
Nolan, monitoring 
operations during visit.



Cape May County 
Communications Center, 
Technology / Training room.



Cape May County 
Communications Center, 270 ft. 
Antenna site. One of multiple 
sites (4) available throughout 
Cape May County. Video 
Monitored 24/7 for security 
purposes. 







Employees:
b. In accordance with the provisions of N.J.S.A. 40A:65-11(a)(4) and/or N.J.S.A. 40A:65-11(b), the 
required employee reconciliation plan and/or implementation plan shall be filed with the New Jersey Civil 
Service Commission for review, in accordance with the Act.

c. All individuals employed by the County in the Cape May County Emergency Management 
Communications Center and any other individuals who are employed by the County and who may perform 
services for the City pursuant to this Agreement shall be deemed to be only County employees.   As to all 
such individuals, only the County shall be responsible for payment of salary, the maintenance of 
employee benefits and worker's compensation insurance. Nothing in this Agreement shall be interpreted 
as forming an employer-employee relationship between the City and any of the County's officials, 
employees, agents and/or servants who perform services for the City pursuant to this Agreement.6. COMPENSATION.

a. The City shall pay the County an annual sum of $245,000.00, which shall be pro-rated in the first
year of the Agreement based upon the date that the County provides the full scope of services set
forth in Paragraph 3 above. The specified compensation for the County furnishing the services 
referred to in this Agreement shall be payable as follows: payments shall be made in equal 
quarterly installments on the first day of the second month

of each quarter (i.e. February 1, May 1, August 1, November 1) during the term of this
Agreement.



6. MAINTENANCE OF RECORDS. The Cape May County Office of 
Emergency Management, pursuant to this Agreement, shall maintain 
records of all call logs and activities conducted within the City as may be 
required by and in accordance with the laws of the State of New Jersey.
Each party shall maintain its own Computer Aided Dispatch (CAD) 
system.  Redundant backups housed / stored in three locations 
(Cloud storage, City of Cape May & Cape May Co. Comm. Center.



Cape May City Dispatch Center 
Vs. 

Cape May County Communications Center

(cost analysis and financial impact review)





Local Dispatch Vs. County Dispatch

Nov & Dec 
2021 2022 2023 2024 2025

Jan thru 
Oct 2026 Cost over 5 years

Salaries and Wages Current 4 Operators

Base Pay $28,736.50 174,551.75 178,857.14 183,185.63 187,537.69 159,928.16 

Overtime 6,333.33 38,000.00 39,000.00 40,000.00 41,000.00 34,166.67 

Relief Dispatchers 2,500.00 15,000.00 15,000.00 15,000.00 15,000.00 12,500.00 

FICA 2,874.09 17,407.71 17,813.57 18,221.20 18,630.63 15,804.50 

Pension 4,342.09 26,374.77 27,025.31 27,679.35 28,336.94 24,165.14 

Health Benefits 13,460.58 80,763.49 80,763.49 80,763.49 80,763.49 67,302.91 

Other Expenses

InfoShare -
Annual 2,083.33 12,500.00 12,500.00 12,500.00 12,500.00 10,416.67 

Clothing 
Allowance 416.67 2,500.00 2,500.00 2,500.00 2,500.00 2,083.33 

Training 666.67 4,000.00 4,000.00 4,000.00 4,000.00 3,333.33 

Supplies/Software 686.00 4,116.00 4,116.00 4,116.00 4,116.00 3,430.00 

Local Dispatch Cost $62,099.26 $375,213.72 $381,575.52 $387,965.67 $394,384.76 $333,130.72 $1,934,369.64 A



Salaries and Wages
Nov & Dec 

2021 2022 2023 2024 2025
Jan thru 
Oct 2026

Addition of four (4) 
Communications Operators 22,333.33 138,000.00 142,200.00 146,400.00 150,600.00 129,000.00 

Cost over 5 years

Overtime 5,000.00 30,000.00 30,000.00 30,000.00 30,000.00 25,000.00 

Relief Dispatchers 2,500.00 15,000.00 15,000.00 15,000.00 15,000.00 12,500.00 

FICA 1,708.50 13,999.50 14,320.80 14,642.10 14,963.40 12,737.25 
Pension 3,374.57 20,851.80 21,486.42 22,121.04 22,755.66 19,491.90 

Health Benefits 13,460.58 80,763.49 80,763.49 80,763.49 80,763.49 67,302.91 

Other Expenses

Clothing Allowance 416.67 2,500.00 2,500.00 2,500.00 2,500.00 2,083.33 

Training 666.67 4,000.00 4,000.00 4,000.00 4,000.00 3,333.33 

$49,460.32 $305,114.79 $310,270.71 $315,426.63 $320,582.55 $271,448.73  $1,572,303.73 B

Compliant Dispatch Cost (8-10) 111,559.58 680,328.51 691,846.23 703,392.30 714,967.31 604,579.44  $3,506,673.36 (A+B)

Cape May County 
Communication Center 
(CMCCC) $40,833.33 $245,000.00 $245,000.00 $245,000.00 $245,000.00 $204,166.67  $1,225,000.00 D



Nov & Dec 
2021 2022 2023 2024 2025

Jan thru 
Oct 2026

Cost over 5 
years

Cape May County 
Communication Center 
(CMCCC) (reduction as other 
municipalities join). $40,833.33 $245,000.00 $245,000.00 $245,000.00 $245,000.00 $204,166.67  $1,225,000.00 D

Nov & Dec 
2021 2022 2023 2024 2025

Jan thru 
Oct 2026

Total Savings 
over 5 Years

Current Dispatch Operation 
Savings over 5 years $21,265.93 $130,213.72 $136,575.52 $142,965.67 $149,384.76 $128,964.05  $709,369.64 (A-D)

Compliant Dispatch 
Operation Savings over 5 
years $70,726.25 $435,328.51 $446,846.23 $458,392.30 $469,967.31 $400,412.77  $2,281,673.36

(A+B) 
- D



Cape May City 
MEL-JIF Insurance   

Cost analysis, Certification of loss & Remuneration

















Cape May City Public Protection Classification
Summary Report  / ISO Ratings















Cape May City Proposed Radio Enhancements to 
communicate with the 

Cape May County Communications Center

(Interoperability / Connectivity Plan)



Cape May City 
Full-Time Officer 
radio cost.



Cape May City 
Consolette Radio 
cost, Fire, Police, 
O.E.M. & Beach 
Patrol, In Station 
Communications.



Cape May City 
Summer / Code 
Enforcement Officer 
radio cost.



Cape May City 
Mobile Command 
cost.





THANK YOU 
CHIEF DEKON W. FASHAW SR. 

CAPE MAY POLICE DEPARTMENT 
643 WASHINGTON STREET

CAPE MAY, N.J. 08204
609-884-9500 (STATION)
609-884-9528 (OFFICE)

609-780-5242 (CELL)
609-884-9589 (FAX)

EMAIL: DFASHAW@CAPEMAYCITY.COM


